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Serving you today, investing in tomorrow.

Position Overview

Position Title Enterprise Architect

Business Unit Corporate Strategy and Performance
Remuneration Type Total Rewards

Reports to Enterprise Architect Practice Lead

Direct Reports (role) Nil

Location (s) Southern Corporate Centre, Caboolture
Success Profile 3.1 Strategy & Architecture Role Success Profile

Delegation Level N/A

Our Values

2\ INNOVATION @ HONESTY AND INTEGRITY RELIABILITY
We seek new ways of The work we do is always and @ We mean and do

o

S

only in the best interests of our
customers, stakeholders,
community and the environment

%\ ONE TEAM & EFFICIENCY SAFETY
.\\ No one succeeds at the We don’t waste time, money We think, walk and

doing things better what we say

Q

expense or exclusion of others or effort talk safety every day
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Behavioural Capabilities

SAFETY AGILITY CUSTOMER CARE

@, | work safely, and encourage | seek new and better | consider how customers
my team members to do the ways of doing things are affected by my work
same

ACCOUNTABILITY

| am a team player — I mean and do
we are better together what | say

Position Purpose

The Technology Strategy & Architecture section is part of the Technology branch which is responsible for
the ‘Plan to Design’, ‘implement to Handover’ and ‘Maintain to Renew’ phases of the Technology lifecycle.
The section works with business stakeholders to identify process improvements and translate business
requirements into system changes and enhancements and to ensure strategic alignment.

In this position you will provide high quality information, guidance and advice to the Technology Strategy &
Architecture Manager on Technology operations, process and technology. As the Enterprise Architect you
will be responsible for ensuring the Enterprise Architecture function is aligned to the needs and strategy of
the business.

This position reports to the Enterprise Architect Practice Lead and works closely with all key stakeholders
within the Technology branch.

Position Accountabilities

Key functions of the role include:

The role of the Enterprise Architect is to build a holistic view of the organisation’s strategies, processes,
information, and Technology assets, ensuring the business and Technology are in alignment. Key
functions of the role include:

« Assesses and communicates the impacts, trade-offs, risks, costs, benefits, and opportunities of
technology solutions.

« Aligns and streamlines business processes, technology, and business strategy.

« Develops and implements strategy for reducing complexity of information systems in a cost-
effective manner, for example, by decreasing the number of applications or moving away from
legacy systems.

« Establishes appropriate measures, metrics and monitoring of systems within the business to
clarify effective technology performance.
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« Builds working relationships with industry, business service partners and strategic vendors to
identify opportunities to assist and promote Unitywater.

« In alignment with Unitywater’s corporate strategy and operational drivers, develop target
enterprise architecture and transition plans that help to define the Technology program of work
and guide technology investment decisions.

« Develop end to end enterprise architecture inclusive of all architecture domains aligned with
Enterprise and Solution Architecture Frameworks to support business case development,
Technology procurement, implementation, and production support.

« Develop comprehensive strategy responses, briefs, submissions, presentations, reports and
information papers to influence the development of enterprise architecture and related project,
Technology planning and investment issues and decisions.

« Develop and review architectural blueprints, roadmaps, standards, and directions; conduct
feasibility studies and options analyses.

« Provide advice to Technology stakeholders on technology trends and industry best practice to
influence the effectiveness of the organisation’s business and Technology systems.

« Maintain an awareness of organisational drivers, coordinating the promotion, development,
acquisition and implementation of Technology systems and services.

« Undertake high level research, horizon scanning and analysis to identify future Technology
trends, and assess applicability to support business objectives Identify and assess new and
emerging technologies, products, methods, and techniques to determine the likely relevance for
the organisation.

« Develop and manage Technology stakeholder groups, including senior management and
Technology professionals, to facilitate open communication, capture and disseminate business
and technical information to stakeholders.

« Develop trusted partner relationships with Executive Managers and Branch Managers providing
consultation, insight and facilitating definition of high value business activities and outcomes.

« Prioritise, negotiate, and manage resource and work schedules to support project and
operational work to meet deadlines and achieve desired outcomes.

« Ensuring that what is delivered is innovative, fit for purpose, adheres to architectural and
functional standards, and aligns to defined scope.

« Participate in Unitywater safety audits and inspections to demonstrate visible safety leadership
and participation.

« Such other relevant duties as required from time to time which would generally fall within the skill
and knowledge requirements for this position.

« Support and role model the WH&S policies, procedures, and practices of Unitywater as
amended from time to time.

« Participate in Unitywater safety audits and inspections to demonstrate visible safety leadership
and participation.

« Such other relevant duties as required from time to time which would generally fall within the skill
and knowledge requirements for this position.
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Key Relationships

Key working relationships internal and external to Unitywater are:

« Technology Strategy & Architecture Manager
o Enterprise Architect Practice Lead

« Data Architect

« Enterprise Architect

« Security Architect

« Engagement Manager

Capability Requirements

The requirements for the position are:

Proven experience to apply architectural frameworks and methods in developing and reviewing
architectural blueprints and strategies that meet the strategic requirements of the business.

Ability to provide specialist advice, over a range of enterprise architecture topics influencing Technology
planning and investment.

Ability to coordinate and assist the promotion, development and acquisition of Technology systems and
services.

Ability to monitor, identify and assess new and emerging technologies, products, methods and
techniques.

Strong compliance skills and demonstrated ability to evaluate compliance with identified governance
frameworks.

Proven ability to develop and manage stakeholder relationships, facilitate open communication, and
capture and disseminate information.

Strong client focus with proven skills to prioritise, organise and implement resource and work schedules
to meet deadlines and achieve desired outcomes

Experience in report writing to Board Level

Mandatory requirements of this role:

TOGAF Certified
ITIL Certification (or similar)

C Class Driver’s License

Highly Desirable requirements of this role:

Qualifications at degree or post graduate level (e.g., finance, business management, Technology)
BABOK certification

Prince2 (or similar project methodology)

« COBIT
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After Hours Service

This role may be required to participate in after-hours work and be part of an on-call roster as the need
may arise to ensure the continuity of service to Unitywater's customers.
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